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for leading community banks in a competitive landscape.
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GSBC+Invest

Financial Strategies for Community Banks

Bold Strategy

Bond Basics Community Bank Performance
Practical understanding of a Institute

community bank’s ALM strategies, liquidity
investment portfolio. management, investments, scenario

Bond Basics is an online, self- planning and regulatory readiness.
paced course; available year-
round. 4-day in person school; CPE eligible

Next Session: May 4-7, 2026
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from the executive office
KARLTON ADAM | President | South Dakota Bankers Association
605.224.1653 | kadam@sdba.com

message from the chair
Pete Mehlhaff | President/CEO | Great Plains Bank, Aberdeen
605.725.9400 | petem@greatplainsbank.com

Price of Food

or most Americans,
Fthe Farm Bill is just

another line item in an
expansive federal budget. But
for South Dakota, it's personal. It's about farm producers
raising livestock, and growing corn, wheat, and soy-
beans. It's about grocers stocking shelves and families
stretching their incomes at the checkout line. When the
2018 Farm Bill expired on September 30th, it left farm-
ers, families, and local economies in limbo. As of this
writing, the federal government remains shut down,
turning that uncertainty into chaos.

Harvest is in full swing across South Dakota. Nor-
mally, this is when farmers assess the year's yields,
check market prices, and plan planting for next spring.
Instead, they're facing frozen USDA payments, stalled
loan servicing, and uncertainty over safety-net pro-
grams like Price Loss Coverage and Agriculture Risk
Coverage. With fertilizer and fuel costs still high, pro-
ducers are navigating these critical decisions without a
clear safety net.

Markets are adding additional pressure. Soybean
and corn prices remain soft, partly due to reduced pur-
chases by China. Storage bins across the state are filling
fast, and with export uncertainty looming, farmers risk
taking hits on both price and volume. Many producers
face hard choices about what to store and what to sell.
For many smaller farms running on thin margins, this
uncertainty isn't just about money - it's about survival.

The stakes extend beyond the field. Nutrition
assistance programs such as SNAP, which account for

Farm Bill Debate: Policy, Politics and the

nearly 80% of Farm Bill spending, are on the chopping
block in some proposals. Many rural families, including
farm households, rely on this support. Food pantries are
already reporting rising demand; cuts could leave many
struggling to put meals on the table.

Some relief came this summer, when the “One Big
Beautiful Bill Act” tucked billions into commodity sup-
port and added $2 billion annually for conservation. But
these fixes are only partial. Many key programs, ranging
from rural broadband and specialty crops to disaster
assistance, remain uncertain. Meanwhile, debates over
subsidy limits and payment rules threaten to favor larg-
er, well-capitalized operations; thus leaving smaller and
beginning farmers behind.

South Dakota farmers understand compromise.
They know the Farm Bill has always been a balance
between providing a safety net and encouraging mar-
ket driven decisions. What they need now is certainty
- before they plant, harvest, or sign another loan. And
families need assurance that food and farm support
won't become political bargaining chips.

Congress has only a short window to act. The deci-
sions made this fall will determine whether the Farm Bill
continues to protect the people who grow our food and
the families who depend on it, or whether chaos and
uncertainty become the new normal.

In South Dakota, we can't afford uncertainty. A
strong Farm Bill means a stronger future - for our farms,
our families, and our food supply. Ask Congress to act-
NOW.

Bank Directory

South Dakota officials.

purchased while supplies last.

Order Your 2026 South Dakota

The South Dakota Bank Directory provides detailed information on all South
Dakota banks including addresses, telephone numbers, important contact names and
additional pertinent information. The directory also contains information on the SDBA,
banking associations, regulatory agencies, endorsed vendors, associate members and

SDBA member banks, branches and associate members each receive one compli-
mentary copy of the annual bank directory. Additional copies may be

Place your directory order: www.sdba.com/south-dakota-bank-di-

SOUTH DAKOTA
BANK DIRECTORY

rectory or scan this QR code.

eeeeee SD 57501
605-224-1653 | 800-726-7322
www.sdba.com
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s the year begins
to wind down, it
invites reflection—a

time to celebrate our progress,
appreciate the people who make our work meaningful,
and prepare for the opportunities that lie ahead. For
South Dakota's banking industry, 2025 has been a year
of growth, collaboration, and continued dedication to
serving our communities.

The SDBA hosted its NEXT STEP: Emerging Lead-
ers Summit in Aberdeen at Northern State University's
Kessler's Champions Club, October 28-29. The event
brought together talented professionals from across
the state with one shared goal: to cultivate, connect,
engage, and empower the next generation of banking
leaders.

Throughout two days of sessions and peer discus-
sions, attendees explored leadership purpose, personal
growth, and practical problem-solving through our
Solution Room exercise. The energy and collaboration
were remarkable. My thanks go out to everyone who
participated and supported this important event. Your
enthusiasm ensures that South Dakota banking remains
strong, innovative, and people-driven for years to come.

As many of you finalize budgets and strategic plans,
it's also an opportunity to reaffirm the values that define
community banking—service, integrity, and an unwaver-
ing commitment to those we serve.

The 101st Legislative Session will soon be under-
way, bringing important conversations around work-
force development, financial literacy, technology, and
the evolving role of community banks. The SDBA will
continue to advocate on behalf of our members and
customers, ensuring that our collective voice remains
strong in Pierre and beyond. Your involvement will be
key to advancing these efforts.

One area demanding extra attention is the rise of
financial scams, particularly those involving crypto
ATMs. You have likely seen them in gas stations; South
Dakota reportedly has nearly 40 of these machines
across the state. A recent article that grabbed the atten-
tion of our SDBA team detailed how these machines
have become convenient tools for fraud. Scammers
impersonate a tech support representative, a bank or
government figure, convincing victims to withdraw
cash and deposit it into a crypto ATM—believing they're
safeguarding their funds—when in reality, the money is
instantly transferred to a criminal’s digital wallet.

Americans have lost more than $190 million to cryp-

A Season of Reflection, Leadership,
and Gratitude

to ATM scams in recent years, and those losses contin-
ue to grow. These crimes underscore the vital role banks
play as trusted advisors. By helping customers pause,
verify, and think before acting, bankers can prevent
devastating losses and reinforce the value of communi-
ty banking’s human connection in an increasingly digital
world.

That is why the SDBA will bring forward legislation
in 2026 that will put guardrails on this growing scam,
which aims to protect consumers and further educate
and protect our banks who serve their customers.

With the calendar flipped to November, naturally it
is a season of gratitude. The work our banks do every
day extends far beyond the balance sheet—it strength-
ens families, fuels small businesses, and builds commu-
nities.

This season, let's take time to appreciate the trust
of our customers, the dedication of our teams, and the
partnerships that make our communities thrive. And
as we notice needs around us—a local food drive, a
family experiencing difficult times, or a student seeking
opportunity—may we continue to serve with generosity
and compassion. Small acts of giving ripple outward in
powerful ways.

In closing, thank you for the dedication you bring
to your customers, your colleagues, and this industry.
Together, we'll close 2025 on a strong note and step
confidently into a new year—grateful for where we've
been and optimistic about what's ahead.

Here's to a season of thanks, service, and continued
leadership. s

Follow SDBA

@sdbankers
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Rates You Pay

f you've ever wondered
I why your insurance pre-

miums go up one year and
down the next, there's a good
chance the answer lies in a behind-the-scenes insurance
market called reinsurance. It's not a word you hear often
as most people never think about what happens behind
the scenes at their insurance company after they buy
a policy. Reinsurance, which is actually “insurance for
insurance companies,” quietly plays a huge role in how
much we all pay for coverage.

Let's take a closer look at what reinsurance is, why
it matters, and how it affects the rates that you pay.
Reinsurance is a way for insurance companies to protect
themselves from really big losses. When you buy an
insurance policy, your insurance company accepts the
risk and responsibility of paying your claims if some-
thing goes wrong. But what happens when there's a
massive natural disaster, or thousands of claims come in
all at once? That's where reinsurance steps in.

Here's how it works: an insurance company (called
the ceding company) pays another company (the rein-
surer) to take a part of its risk. If the ceding insurer faces
a big wave of claims, the reinsurer helps cover those
losses.

There are two fundamental types of reinsurance:

+ Facultative reinsurance: which covers specific, one-
off risks like a billion-dollar building or a celebrity's
tour insurance.

« Treaty reinsurance: which covers an entire group of
policies, like auto or homeowner policies an insurer
sells. These treaties can be proportional, meaning
losses and premiums are shared with a fixed ratio
between the companies and is often used in P&C
markets or as non-proportional where the reinsurer
pays only after losses exceed a certain threshold as
often seen in health insurance.

Basically, reinsurance spreads risk around, so no sin-
gle company is left solely financially responsible when
something catastrophic happens.

Why Reinsurance Costs Matter

Insurance premiums are calculated from several
risk factors: the likelihood of a claim, the cost to han-
dle those claims, the insurer's expenses, and yes, the
cost of reinsurance. When an insurer buys reinsurance,
it pays a reinsurance premium, just like you pay for
your own insurance. If that reinsurance becomes more
expensive, the insurer's overall costs go up. To stay prof-
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south dakota bankers insurance & services
DEAN FRANZEN, RHU HIA MHP DIA DHP LTCP HCSA EBHA
Commercial Lines Specialist | South Dakota Bankers Insurance & Services Inc.

How Reinsurance Shapes the Insurance

itable, insurers usually pass some of this expense on to
customers through higher premiums.

On the flip side, when reinsurance is cheap and
plentiful, insurers can afford to lower or at least stabi-
lize rates. So even though you never deal directly with
a reinsurer, their pricing decisions ripple through the
entire insurance system.

How Reinsurance Keeps the Market Steady

The U.S. property and casualty industry experienced
more than $20 billion in losses in 2022 and 2023 accord-
ing to reporting from Swiss Re and A.M. Best. Therefore,
reinsurance isn't just about cost, it's about stability.
When big disasters strike, reinsurers help other insur-
ance companies stay solvent and continue operating.
Without this financial safety net, a single hurricane or
wildfire season could wipe out an insurance company
completely.

Imagine if every insurance company had to handle
those massive payouts alone. They'd either have to keep
huge cash reserves (which would drive up premiums) or
stop offering coverage altogether. Reinsurance acts like
a shock absorber, smoothing out the financial impact
that comes with unpredictable events.

The Ups and Downs: The Reinsurance Cycle

Just like housing or stock markets, the reinsurance
market has its own ups and downs. After years with
heavy losses, reinsurers may raise their prices to rebuild
their capital and protect themselves from future shocks.
This creates what's called a "hard market.” In a hard mar-
ket, insurers pay more for their reinsurance coverage,
and consumers often see their premiums increase as a
result.

When claims return to traditional levels and loss-
es shrink, and new capital flows return to the market,
competition pushes prices back down. This is the “soft
market” phase, when we see insurers offering better
rates and more generous coverage.

In recent years, more frequent and severe weather
events, floods, wildfires and hurricanes for example,
have made risk predictions tougher and actual and
predicted losses larger. Reinsurers, cautious of these
growing risks, have responded by tightening their terms
and raising prices. That, in turn, filters down to property
owners. Homeowners in places like Florida or California
have already seen steep premium hikes or even insur-
ers pulling out these states entirely. So, when you hear
about insurers “leaving the market,” it's often because

Continued on page 18

sdba news

2026 Scenes of South Dakota Calendar Photos Chosen

CE
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Congratulations to the following on their
contributions to the 2026 calendar:

We had another great crop of photos to choose
from for the annual Scenes of South Dakota Calendar.
Thank you to everyone who contributed a photo, or
two, or THREE! Keep snapping your shutter over the
winter and be sure to enter next year's photo contest
with your favorites. Learn more about the photo contest
and purchasing calendars: www.sdba.com/calendar.

Anthony Kosobud .
(COVER) .
Bret Afdahl .
Jolo Aramo .
Lori Bierwagen .
Barb Bjorneberg .
Wendy Bowers .
Leah Brink .
Kim Cihunka .
Peggy J. Clarke .
Wanda Criddle .
Eltonjon Finck .
Melanie Fischer .
Karen Franken .
Tony Goettsch .

Liz Hackett
Braeton R. Hill
Jodi Kallas

Dawn Klassy

Stacy Leebens

JoAnn Linn

Pennie Lutz

Sully Merrigan

Laura Norton

Char Olson

Carmen Piehl

Susie Ryks

Susan Schaible-Heiser
Shelly Sheeler

Sherri Strong

Teresa Stuart
Matthew Teel

Kara Tesch
Jess Waba
Bobbi Welch
Robin Wiebenga

SCENES of
SOUTH DAKOTA
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“% NEXT STEP:
SDBA EMERGING LEADERS SUMMIT

Done, Dusted, and Dynamite: Highlights
from the Emerging Leaders Summit!

EMERGING
LEADERS

Summit is in the books—and what a memo-

rable one it was! The SDBA hosted its annu-
al event October 28-29 at Northern State University's
beautiful Kessler's Champions Club in Aberdeen. We
welcomed 60 bankers from 19 member banks across
the state. Thank you for spending a few days with us—
your energy, ideas, and engagement made it another
great event!

This Summit wouldn't be possible without the
support of our generous sponsors: Dacotah Bank, First
PREMIER Bank, First Bank & Trust, First Fidelity Bank,
and Money Handling Machines. Your continued sup-
port of the SDBA's Emerging Leaders Initiative means
the world to us.

Special thanks to our incredible speakers: Lena
Scullard, who opened and emceed with energy (and
grace under literal fire alarms!); Kristina Schaefer of
Dacotah Bank, for her inspiring message on overcom-
ing Imposter Syndrome (“Sometimes you only have
to be brave for five minutes”); and our Ignite Session
speakers—Yvette Christion, Danielle McGrath, Julie
Benedict, and Amy Penning—who brought their own
five minutes of bravery to the stage.

Thanks also to Dr. Sal Villegas and his NSU banking
students for joining the conversation about the future
of our industry; to SDBA Board Members, Chairman
Pete Mehlhaff, Great Plains Bank, and Keith Knuppe,
BankNorth, for sharing leadership insights; and to our
Emerging Leaders Work Group—especially Work Group
Chair, Lloyd Sanderson, Dacotah Bank, and Vice Chair,
Rachel Crisp, First Bank & Trust, for encouraging con-
nection and continued involvement.

Huge thanks to my teammates Halley Lee, Laura
Norton, and Karl Adam for their unwavering support.

And finally, not going to lie, probably my biggest
thanks to Derek Nolan of Rivers Edge Bank for hero-
ically stepping in as our closing speaker at the last
minute. You truly saved the day (and my sanity)!

To all our members and friends, your presence and
support of SDBA initiatives are powerful acts of advo-
cacy. Together, we continue to strengthen and elevate
South Dakota's banking industry.

With the season of thanks upon us, | simply want
to say thank you for your friendship and support. Have
a blessed holiday season! .

a nother SDBA NEXT STEP: Emerging Leaders

Natalie Likness
SDBA Member Services Coordinator
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washington update

ROB NICHOLS | President & CEO | American Bankers Association | nichols@aba.com

re you an early bird
or a night owl? Do
you prefer the pool

or the beach? Coffee or tea?

As ABA's award-winning
consumer education cam-
paign, #BanksNeverAskThat
points out, banks would never
ask a customer these ques-
tions. Just like banks would never ask for a PIN, account
number or other personal identifying information in an
unsolicited call or message.

What banks are asking for, however, is for the
government to take a more comprehensive approach
to fighting fraud and scams. With fraud losses among
Americans estimated to be anywhere from $12 billion to
$160 billion, and with scam tactics evolving in sophisti-
cation each day thanks to the evolution of Al and other
technologies, it will take a coordinated effort to combat-
ing this dangerous threat.

Over a year ago, | called on Congress and the admin-
istration to establish an Office of Scam and Fraud Pre-
vention—within the executive office of the president—to
coordinate interagency efforts, streamline consumer
reporting processes and develop a national scam and
fraud prevention strategy that would involve both the
public and private sectors.

But we also need other industries—especially the
telecom sector—to step up and do their part. Scam-
mers use call spoofing, impersonation text messages
and fake social media accounts to conduct a stagger-
ing number of fraudulent exchanges, and regulations
around telecom providers are lacking. ABA has advo-
cated for stronger laws to prevent illegal spoofing and
has also called for enhanced standards for voice service
providers to help consumers identify potentially fraudu-
lent calls, as well as for the establishment of a custom-
er-reported scam text message database that would
enable businesses to monitor fraudulent texts being
sent on their behalf.

As we advocate for more comprehensive rules for
telecoms and other entities, banks continue to do their
part to protect their customers from the financial and
psychological harm caused by fraud. ABA has played
a leadership role in recent years to arm bankers with
the tools and resources they need to help protect their
customers.

We've established the ABA Fraud Contact Directo-
ry, which enables banks to more quickly resolve check
fraud claims for their customers and find contacts at
other banks to stop fraudulently sent funds.
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It's Time to Work Together to Stop Scams

Earlier this year, we rolled out exclusive ABA mem-
ber access to check payee verification through the Trea-
sury Check Verification System, a tool that has already
been used to validate over half a billion dollars’ worth of
checks.

And this October, ABA is proud to bring back our
award-winning consumer education campaigns, #Bank-
sNeverAskThat and #PracticeSafeChecks, both of which
are intended to boost consumer awareness around
popular fraud and scam tactics. These campaigns have
been updated with new content that banks can access
and share for free.

| hope you'll join the thousands of banks across
America who have already signed up to participate in
this campaign. Your engagement will help us spread
this valuable knowledge far and wide and help protect
millions of Americans’ livelihoods from fraudsters.

The fraud threat is ever evolving, but consumers can
count on America’s banks to have their back. «

American
% ‘ Bankers
Association.
. BANKERS
== EQUIPMENT
SERVICE

Revolutionize with NCR ATMs and ITMs
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Schedule a demo to learn how Bankers Equipment Service
can help transform your Financial Institution

\ sales@bankersequipment.com
A 952.890.6661

www.bankersequipment.com

Choosing a partner to help your financial
institution achieve success is a big
decision.

Youneed atrusted advisorwhois experienced, attentive,
and invested in helping you accomplish your goals. Brady
Martz has a dedicated team of experts with the capacity
to assist you as little or as often as you need.

With a history dating back nearly a century, the Brady Martz team is
dedicated to making a difference in the lives of others. We leverage
our strength as a community-based firm utilizing our time, talent,
and financial resources to enhance the communities in which we
live and serve.

The financial institutions sector is complex and ever-changing.
Banks and credit unions are constantly impacted by regulatory
changes, updated accounting standards, and new legislation.
Oftentimes, keeping up can seem like an impossible task. Brady
Martz has industry experts ready to make life easier for our
clients, with a friendly approach to financial and business advisory
services, crafting personalized solutions tailored to your individual
needs. Our priority is to get to know you and the ins and outs of
your institution to better prepare you for both the challenges and
opportunities of the future.

Make Every

PROTECT YOUR DATA,
PROTECT YOUR BUSINESS.

When it's time to retire your old IT equipment (laptops, desktops,
servers, cell phones) — how do you know your data is protected?

NAID CERTIFIED, 0

« NAID AAA: Highest level of data destruction and protection.

» R2: Top certification for data security and environmental safety.

. e-Stewards: Gold standard in responsible recycling.

« ISO: Triple assurance in quality, environment, and safety management.

- NIST SP 800-88 r1: Leading standard for secure data sanitization.

- $5M Professional Liability Coverage: Unmatched protection for your peace of mind. gj

Choose SEAM, the only Fully Certified provider in the Dakotas

-
Principal

Connect with Ryan today to discuss your
journey to a brighter financial future.

ryan.bakke@bradymartz.com
701-852-0196

Day Count | www.bradymartz.com

SECURE ENTERPRISE ASSET MANAGEMENT

M &
AT

DATA ELECTRONICS  IT EQUIPMENT
DESTRUCTION RECYCLING RESALE

SeamServices.com/sdba | 605.274.7326 | 3101 N 1st Ave, Sioux Falls, SD
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Emerging Leader of the Month

As part of the
SDBA's commitment
to developing South
Dakota's next gener-
ation of bank lead-
ers, we highlight an
emerging leader each
month. This November,
we're proud to feature
Micaela Mennenger of

First-Ever Job

My first ever job was in junior high. Growing up in
a small community, there weren't many options. My
best friend and | started working at the local café. This
meant very early mornings brewing coffee, washing
dishes, serving tables, etc. A community favorite was
the monthly Sunday German Buffet, which brought in
large crowds from surrounding areas. The owner was a
strong, hardworking woman who not only believed in
me and everyone she hired, but was also an exceptional
German cook! As a Norwegian girl, | had no idea what
half of the dishes were. (I learned to love, and now miss,
the deliciousness of her knoephla soup, kuchen, and
fleischkuekle). This job taught me the value of showing
up, working hard, and taking pride in serving others and
how a strong woman can lead with heart and purpose
every single day

Emerging Leader Story

Growing up, | was very active in school and extra-
curricular activities. As a coach's daughter, | spent
afternoons at practice and evenings in the bleachers,
soaking in the energy and dedication of team sports.
Throughout the years | have played many roles such as
water girl, cheerleader, to playing on the court/course
under my dad’s coaching. | saw firsthand through him
and the many players he coached what it meant to lead
with heart, discipline, and care.

Not only did my first job teach me the importance
of showing up and serving others, but having my dad
coach me and so many others over the years instilled
in me a deep passion for helping others, striving for
excellence, and committed to my community and those
around me. Those early experiences shaped how | lead
today with heart, integrity, and community centered
values.

While there were many things | thought | wanted to
be when | grew up, all options were on the table when |
moved to Onida in early 2015. As a people person with
an interest in accounting, a customer service role felt
like the perfect fit. | started working as a bookkeeper
for a local car dealership, which gave me a good start in
financial processes and the desire to stay within cus-
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Micaela Mennenger

BankWest in Onida, SD.

tomer service. When an opportunity came up to step
into banking, | decided to give it a try! This was a good,
first steppingstone for me to get a broad understanding
of all areas of

banking. Many o ¥
hats were ’ b
worn, from s
account open-
ing, tellering,
operations, to
a little taste
of IT. With

a desire to
explore a new
direction, |
applied for

an insurance
position at
BankWest.

| earned my
Property

and Casualty
license and
worked in that
department
for over a year
and a half.

In 2021,
| felt a pull to get back into banking, so | applied for the
business development officer position, which | am still
in today.

What Micaela Likes Most About Her Job

As a business development officer, | get the oppor-
tunity every day to work alongside our farmers, ranch-
ers, business owners, and consumer customers to find
financial solutions that support their goals. Whether
that be securing a loan, starting a business, setting up
savings for themselves, or planning for future gener-
ations. | love that my role allows me to build genuine

relationships and be a trusted partner in their financial
journey. It's rewarding to know the work | do helps indi-
viduals and businesses grow and thrive.

If She Could Have Any Job

| think I'd be a media broadcaster. It's hard to choose
just one, but the idea of meeting all kinds of athletes,
actors, and inspiring people and then sharing their
stories with the world sounds exciting. I've always loved
asking questions, learning about people's journeys, and
building meaningful connections, so | think a role like
that would be a natural fit!

Micaela’s Life Passions

I'm passionate
about making a
positive impact
with all of those
around me. My
husband and
three kids keep
my life fun and full
of energy. | enjoy
volunteering at
our church and
around the com-
munity, and | find
a lot of purpose
in serving others.
| try to show up
with compassion and just be myself in everything | do.

How She Unwinds

When | get a chance to slow down (which isn't
often with three kiddos!), | enjoy hanging out with my
family, catching up with friends, or just enjoying a quiet
moment with a book. I'm all about the little things that
fill my cup - a good laugh, good company, and maybe
just a few minutes where no one's asking me for a snack.

Little Known Facts About Micaela

Outside of my title as BDO, coworker, wife, mom,
sister, daughter, aunt, and dog mom, I'm just a small-
town girl who loves people, coffee and a good laugh. |
lead every day with heart, try to stay grounded in faith,
and show up as my authentic self. I'm grateful for this
journey so far and | know | wouldn't be here without God
leading me along the way. «i

KNOW AN
EMERGING LEADER?

Nominate them! We would
love to share their story!

Send to: LNorton@sdba.com

schools & scholarships

GSB 2025 Financial

Managers School

GSB hosted the 2025 Financial Managers School
in Madison in September, and welcomed 65 stu-
dents from across the country. Students gained
valuable insights into financial management best
practices, along with practical tools and strategies
to strengthen decision-making and leadership with-
in their institutions.

Congratulations to Dillon Kjerstad of First

National Bank in Philip, SD for his completion of FMS
2025!

FINANCIAL
MANAGERS
SCHOOL

Graduate School of Banking
at the University of Wisconsin — Madison

HAVE A JOB OPENING?

& Post your classified ad
& in SDBANKER magazine

a and sdba.com.

Fee: $55/ad (200 word limit)
for SDBA members or $105/ad
(200 word limit) for non-
members

www.sdba.com/classifieds

SDBANKERS

ASSOCIATION
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Vantage Point Solutions Expands
Model Validation Team with AML
Expert Jeff Tupper, CAMS

Natalie Reed

Jeff Tupper

October 1, 2025 - In response to growing demand
for specialized model validation services, Vantage Point
Solutions is pleased to welcome Jeff Tupper, CAMS, to
its Financial Services Compliance and Model Validation
team.

Jeff joins Vantage Point Solutions as an AML Audit
& Model Validation Consultant, bringing more than 30
years of financial services experience — including over
20 years focused exclusively on anti-money laundering
(AML) compliance. A Certified Anti-Money Laundering
Specialist (CAMS) and active member of the ACAMS
Upper Midwest Chapter, Jeff has completed more than
100 AML model validations across leading systems such
as Verafin, Abrigo BAM+, Yellow Hammer, Fiserv FCRM,
and Al Oasis Patriot Officer.

With his background in evaluating model perfor-
mance, optimizing detection capabilities, and ensuring
institutions meet regulatory expectations, Jeff strength-
ens Vantage Point Solutions' ability to help clients
reduce risk, improve compliance, and adapt to evolving
financial crime threats.

"Jeff's hands-on experience with such a broad range
of AML solutions will be an incredible asset to the insti-
tutions we serve,” said Natalie Reed, Director of Banking
Division at Vantage Point Solutions. "Our clients face
growing regulatory pressure to validate the integrity of
their models, and Jeff's insight will help them achieve
both compliance and peace of mind.”

Jeff will provide independent validation services
for Anti-Money Laundering (AML) programs at Vantage
Point Solutions, helping financial institutions ensure
their detection systems are compliant, effective, and
responsive to emerging risks. Jeff holds an MBA from
the University of St. Thomas and has delivered AML
compliance solutions to financial institutions nation-
wide.

@VantagePoint
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SDBA Welcomes New Associate
Members: Mickelson & Company
and Check Printing Contract

Consulting

Mickelson & Company (“MickCo"), based in Sioux
Falls, SD, has been a leader in tax credit advisory and
monetization since 2005. We specialize in federal and
state tax credits for the railroad and renewable energy
sectors. Our expertise in navigating complex tax credit
landscapes has allowed us to develop a robust network
of tax credit counterparties, facilitating the conversion
of tax credits to cash for businesses unable to utilize
them internally. With over 100 railroad companies
served, we transform tax credits into substantial finan-
cial assets, reinforcing our role as trusted advisors in the

industry.
MICKELSON
0

COMPANY

Check Printing Contract Consulting (CPCC) nego-
tiates check printing agreements on behalf of banks.
Its principal had a 32-year track record as a top sales
performer for one of the country’s largest check print-
ers. Since early 2015, more than 350 institutions have
chosen Check Printing Contract Consulting to impartial-
ly negotiate their next check printing agreement. About
95% of its clients choose to stay with their current
vendor. The check vendor funds CPCC's full consulting
fee as a portion of the negotiated savings. A bank with
35,000 checking accounts would typically enjoy five-
year total contract savings of $500,000 or more.

AV CHECK PRINTING
V' CONTRACT CONSULTING

Associate Members

SDBA associate members are board-approved orga-
nizations that provide significant and ongoing services
to the banking industry. The SDBA encourages member
banks to utilize the products and services offered by
these companies. Becoming an associate member of
the SDBA increases a company’s visibility and credibility
with the state's banking industry executives and deci-
sion makers. Associate members enjoy priority promo-
tional, advertising, exhibiting and sponsorship oppor-
tunities at SDBA events and in SDBA publications. For
more information, contact Natalie Likness at nlikness@
sdba.com, 605.224.1653 or visit www.sdba.com/associ-
ate-members.

bankers in action

Pioneer Bank & Trust Employees Walk to Help Shine a

Light on Suicide Prevent

A

Several members of the Pioneer Bank & Trust team,
based out of Spearfish, took part in the 2025 Belle
Fourche Out of Darkness Walk on September 20th. One
of three held across the state each year, the Walks are
the biggest fundraiser for the South Dakota chapter of
the American Foundation for Suicide Prevention. Fund-
raising is only part of the goal, however; it is a day of
hope, healing, and support for community members
who have been touched by suicide.

As CEO Dylan Clarkson explained, “For many, even
mentioning the ‘taboo’ topic of suicide can feel uncom-
fortable or off limits. The Out of the Darkness Walk
brings this difficult conversation into the open, shining
light where silence once stood. Most importantly, for
those who may have struggled with thoughts of suicide,
this event could be the very thing that helps save their
life.”

The Walk takes place at Hermann Park in Belle
Fourche, where stations are set up for participants to
share memories of those lost to suicide, paint rocks
with messages of hope, choose beads to represent their
personal connection to suicide loss, and take pictures
with encouraging phrases.

The Belle Fourche Walk is in its 5th year, and Pio-
neer Bank & Trust has been a financial supporter since
it began, with direct staff participation increasing each
year. Wendy Bowers, Pioneer Bank & Trust employee
and AFSP SD chapter board member explains, “Every
year we've had staff take part on their own or in groups.
This year, | sent out an email to all staff members,
encouraging everyone to join us for this important
event, and the turnout was wonderful.

“"We had people from multiple departments and
branches there. Some were there as members of fund-
raising teams, volunteer greeters, and fundraising team
captains, and others as official event photographers.
Several folks showed up solely to walk and show their
support for this important cause. Multiple participants
told me how much they enjoyed being able to partici-
pate in such an uplifting event that brings attention to
mental health, which is too often overlooked and not
talked about openly.”

The walk itself offers participants two route choices
with a total distance of 2 miles. This year was the largest

ion

event so far, with 300 registered
walkers and over 40 volunteers.
Funds raised are split between
the AFSP national organization
for research and advocacy, and
the South Dakota chapter, which
conducts outreach and education
activities in the state.

Pioneer
Bank & Trust

Member FDIC Local.
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bank notes

BankStar Financial Announces Leadership Transition Ahead

of 100-Year Milestone

INVESTING IN OUR FUTURE

ELKTON, SD - October 3, 2025 - BankStar Financial
has announced a leadership transition as long-time
President and CEO, Chuck Hegerfeld, prepares for
retirement. Don Greiner will step into the role in 2026.

“It's been an honor to serve our customers and com-
munities over these many years," said Hegerfeld. “l am
confident Don will continue our legacy of good work,
strong partnerships, and community involvement.”

Originally from Wilmot, SD, Greiner attended South
Dakota State University and has called the Brookings
area home for two decades. He has held a variety of
banking positions including ag lender, retail branch man-
ager, business banker, and business banking manager.

In July, Greiner was among 175 students honored during
a graduation ceremony of the prestigious Graduate
School of Banking at Colorado, which prepares banking
leaders for the ever-evolving demands of the modern
community bank landscape.

“l am honored to lead BankStar into its next chapter,
Greiner said, "Our commitment to community banking
remains strong and | look forward to building on the
foundation laid by Chuck Hegerfeld and the exceptional
BankStar team, past and present.”

Founded in Elkton in 1926 as the Corn Exchange
Bank, BankStar Financial has grown steadily over the

U

decades. The bank
rebranded in 2001
and expanded into
Brookings in 2002,
followed by the
acquisition of First
National Bank of
Volga in 2013. Bank-
Star will celebrate
its centennial in
2026.

BankStar's
leadership transition =~ Chuck Hegerfeld and Don Greiner

will officially occur
February 1, 2026. Greiner will lead the organization as
President and CEO and Hegerfeld will serve as an Execu-
tive Vice President.

Don lives on an acreage south of Brookings with
his wife and three children, who attend Sioux Valley
schools. He values small-town life and giving back to
the community.

BankStar v¢

FINANCIAL

A New Chapter of Leadership and Community Connection

American Bank & Trust is proud to welcome Amy
Button as the new Market President for our De Smet,
Iroquois, and Carthage branches. With two decades of
banking experience and a strong connection to rural
South Dakota, Amy brings both expertise and heart to
her new role.

Amy'’s career in banking has spanned customer
service, retail banking, business banking support, and
branch management. Her well-rounded background and
people-first approach make her a natural fit for AB&T's
mission to help customers and communities grow and
meet their wealth goals.

“l grew up in Artesian, SD and continued my edu-
cation at South Dakota State University,” Amy shared.
“I'm excited to return to community banking, where the
focus is on building strong, lasting relationships and
being actively involved in the local communities. | look
forward to getting to know our customers and helping
them reach their financial goals.”

At American Bank & Trust, we believe in the pow-
er of local leadership and personal connection. Amy's
arrival reflects our ongoing commitment to providing
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Welcome

AMY BUTTON

Market President of
De Smet, Carthage & Iroquois

exceptional service, trusted guidance, and communi-
ty-focused banking.

We invite you to stop by and meet Amy at any of
our De Smet, Iroquois, or Carthage locations. Whether
you're looking for financial solutions
or simply want to say hello, she's
ready to welcome you.

Welcome to the team, Amy. We're
excited for what's ahead.

CorTrust Bank Celebrates 95-Years of Community Banking

Artesian, SD - CorTrust Bank is proud to celebrate its

95th anniversary on October 31, 2025, marking nearly
a century in providing financial support to individuals,
families, and businesses.

CorTrust Bank's humble beginnings date back to
1930, in Artesian, SD. Boyd Hopkins, Sr. purchased
controlling interest of the Bank in 1961. His son, Boyd
D. Hopkins, Jr. joined the family business in 1972 and
served as president from 1981-2004. During that time,
he took the bank from two locations to 19 and transi-
tioned into his current role as chairman of the board of
directors. In 2004, Jack E. Hopkins, Boyd Jr's son and
the third generation in the family business, took over as
president and CEO. Today, the bank boasts 15 Minneso-
ta branches and 22 South Dakota branches.

"We are grateful to be celebrating 95 years in busi-
ness. Through the years, we've remained true to our
community banking roots. When our customers and
communities succeed, we succeed. It's this philosophy
that has allowed us to serve you all this time,” said Boyd
D. Hopkins, chairman of the board of directors at Cor-
Trust Bank.

Jack E. Hopkins, president and CEO at CorTrust
Bank, went on to say, “There aren't many businesses
able to thrive this long, so we're very proud to celebrate

BankWest's Becky Burke
Receives Doctorate from
Capella University

Dr. Becky Burke, VP of
Learning & Strategic Develop-
ment for BankWest recently
earned her Doctor of Business
Administration with a special-
ization in Strategy and Innova-
tion from Capella University.

Her capstone project,
titled “Implementing Artifi-
cial Intelligence in Learning
to Boost Employee Engage-
ment and Human Interaction,”
reflects her commitment to
innovation and excellence in
organizational development.
Becky also graduated as a proud member of Delta Mu
Delta International Honor Society and the National Soci-
ety of Leadership and Success.

Bankwest

9

ANNIVERSARY

this milestone. Even though we've grown from a single
branch to 37 locations, we've continued to operate with
a small-town sensibility and hands-on approach. This
allows us to truly get to know our customers and build
longstanding relationships.”

A community celebration will be hosted at the
Artesian, SD, CorTrust Bank branch on Wednesday,
October 15. Cake and refreshments will be served from
9am-4pm, with a grill out from 11am-1pm.

@ CorTrust Bank.

Y BankHER Bulletin

Encourage . Support . Inspire

i N UP TODAY

WWW.SDBA.COM/WOMEN-IN-BANKING

BANKHER BULLETIN IS A QUARTERLY
PUBLICATION TO ENCOURGE AND
SUPPORT WOMEN IN BANKING

SDBANKERS

ASSOCIATION
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Continued from page 6
How Reinsurance Shapes the Insurance
Rates You Pay

their reinsurance safety net has become too expensive
or limited to keep their insurance offerings sustainable.

Balancing Protection and Price

Reinsurance may sound like an industry-insider
topic, but it affects everyone who pays for insurance.
It's the quiet backbone that keeps the system running,
making sure insurers can survive big shocks and contin-
ue offering coverage.

When reinsurance costs spike due to events such
as natural disasters, tighter financial markets, or glob-
al crises, these effects trickle down to consumers as
higher premiums or coverage restrictions. When costs
drop, insurers then have room to lower rates or expand
coverage options.

In short, reinsurance is about balance. It helps keep
the insurance world stable, but that stability comes at
a price, one we all share a piece of through our premi-
ums. As global risks continue to evolve, understanding
this connection between insurance and reinsurance will
become even more important for anyone who wants to
make sense of why insurance costs what it does. s:

References:
https://www.ekmcconkey.com/blog/how-reinsurance-af-
fects-rates-and-premiums/
https://fastercapital.com/content/Reinsurance-Costs--The-Im-
pact-of-Reinsurance-Costs-on-Your-Insurance-Expense.html
https://www.diablovalleyinsurance.com/blog/2025/02/
understanding-reinsurance-and-its-impact-on-your-insur-
ance-costs-and-coverage
https://insurancenewsnet.com/oarticle/the-hidden-cost-of-in-
surance-reinsurance-is-elevating-coverage-rates-for-ameri-
cans-everywhere-insurify

SDBANKERS

INSURANCE & SERVICES

Educate. Advocate. Grow.

WHERE DREAMS
TAKE SHAPE

Experience the Wonder of Homeownership

SOUTH DAKOTA

I Learn more at

UPDATE YOUR ONLINE
SDBA PROFILE

WHY IS THIS IMPORTANT?

Your SDBA profile allows you to:
« receive tailored emails and event notifications
register for events
pay invoices
respond to Calls to Action

ADVERTISE WITH THE SDBA!

WHERE CAN | ADVERTISE?

SDBANKER MAGAZINE | SD BANK DIRECTORY | CLASSIFIEDS _ :
WWW.SDBA.COM

SPONSORSHIPS: ENEWS, BANKHER BULLETIN,

EMERGING LEADERS NEWSLETTER, SDBA PODCASTS
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sdba news

2026 Advertising &
Sponsorship Planning
Guide Available

The SDBA's 2026 Advertising & Sponsorship Plan-
ning Guide is now available! This guide is your full media
kit for advertising:

- SDBANKER Magazine
+ Weekly SDBA eNews
- BankHer Bulletin

- Emerging Leader
newsletter

+ SD Bank Directory
+ BankSquawk podcast
« Classified advertising

It also provides infor-
mation on sponsorship
and exhibit opportunities
at SDBA events through-
out the year.

The SDBA encour-
ages business partners
to view the guide to
see how they can get
involved in the SDBA in
2026.

UNLEASH
YOUR
POTENTIAL

Transform your banking career with one of the
few true banking degrees - 100% online.

Fully accredited undergraduate and master's degrees, plus
certificates to enhance your skills. Designed by bankers, for
bankers, our programs set you apart in today's competitive
financial industry.

NORTHERN

STATE UNIVERSITY

Aberdeen, South Dakota

2026 Holiday Signs
Available for Member
Banks

The SDBA offers holiday signs that banks can print
and display to notify customers when the bank will be
closed for standard holidays.

The signs are set up to be printed on 8.5" x 11"
paper and are pro-
vided as a high-res-
olution pdf file.
Banks can print the
signs and use them
how they see fit.

www.sdba.com/
holiday-signs

THISBANK WILL BE CLOSED

NEW-YEAR'S DAY
JANUARY 1, 2026

v
SDBA‘I‘\IKE‘R‘S
- MEMBER -

Jeff Weiler

Bachelor of Science in Business
Finance and Economics

Class of '96
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Educate. Advocate. Grow.

#1 source of professional
loans for community banks

1E BHG LOAN H

{bhgfinancial. FirstRirstiNalionak @itizen Bank BHG Auction
Today (20)

00 01 20 39

Garcla | 10542657

Gain unlimited access to top-quality
professional loans on our unique
online portal. Since 2001, over
1,700 banks have used the BHG
Loan Hub to earn $2+ billion

in combined interest income.

Image is an example only and does not reflect actual customer information.

Contact your
representative:

Pasa .,,:%'; Scan to learn more at OR

BHGLoanHub.com 954.263.6399

R Keith Gruebele
€, EVP Institutional Relationships
Yo kgruebele@bhg-inc.com

sdba events

UPCOMINGIEV E N

: 2026 SDBA IRA Spring Update
: March 11,2026 | Sioux Falls

. 2026 Breaking Into Banking 201
: March 25, 2026 | Zoom

2026 Dakota School of Lending

2025 IBA Succession Planning Online
Workshop Series
November 3 & 17, 2025 | Virtual

This two-part online workshop series is designed
to help community banks establish a robust succession
planning process. Participants will learn how to create a
comprehensive succession plan, conduct talent assess-
ments to identify skills gaps, and develop personalized
development plans for their successors, focusing on
leadership, management, and technical skills.

2025 SDBA IRA Fall Update
November 20, 2025 | Sioux Falls

The IRA Update builds on the attendees’ knowledge
of IRA basics to address some of the more complex IRA
issues their financial organizations may handle. This
course includes how the SECURE Act really changes our
two biggest topics: RMDs and death distributions and
discusses any pending legislation. This is a specialty
session; some previous IRA knowledge is assumed. The
instructor uses real-world exercises to help participants
apply information to job-related situations.

2026 SDBA IRA Basics Webinar
January 7, 2026 | Zoom

2026 SDBA State Legislative Day
February 11, 2026 | Pierre

SDBA's Legislative Day offers you the chance to
stay up to date on state and federal legislation that may
affect the banking industry—and to play an active role in
shaping its future in South Dakota. Join us for meaning-
ful discussions, valuable networking, and direct connec-
tions with key policymakers.

2026 Breaking Into Banking 101
February 25, 2026 | Zoom

NOVEMBER
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Principles

April 7-10, 2026 | Pierre

: 2026 SDBA New Accounts Seminar
April 21, 2026 | Sioux Falls

2026 NDBA/SDBA Convention
June 15-17, 2026 | Bismarck, ND

2026 National School for Beginning
: Ag Bankers
: June 22-25, 2026 | Spearfish

Join us on the scenic campus of Black Hills State

University in Spearfish, SD for an immersive, hands-on

: school designed specifically for beginning ag bankers.

: Sponsored by the South Dakota Bankers Association,

: this intensive program covers all aspects of ag lending—
¢ including credit analysis, scoring and risk rating, manag-
ing problem loans, and collaborative case studies.

i 2026 SDBA Intro to HSAs Webinar
July 14, 2026 | Zoom

7
14
21
28

Learn more and register
for SDBA EVENTS >>>

www.sdba.com/events
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online education

OOn

SDBA training partner OnCourse Learning provides both live and on-
demand bank compliance and professional training webinars.

2

<, ‘= g B s“ | | - -\ -
‘ ‘ 1 1 U“‘: . = OnCourse Learning offers 750+ engaging online courses, 450+ live
7 | = = g8t and on-demand webinars, and 40+ years of experience.
= | _ & = 'S F E B = All the banking skills you need
in one place
« IRAs
» Human Resources

« General Compliance

LEGISLATIVE DAY

. Deposits | SDBA.NKER
RAMKOTA HOTEL | 920 W. SIOUX AVE. | PIERRE, SD
The SDBA State Legislative Day offers a valuable opportunity to stay informed on state and

ASSOCIATION

federal legislation impacting the banking industry. It's a unique event to participate in shaping
the future of banking in our state. Attendees can expect insightful discussions, networking,
and direct engagement with key policymakers.

SDBA BOARD & LEGISLATIVE COMMITTEE MEETINGS
EMERGING LEADER PROGRAMMING

CONNECTING WITH LEGISLATORS

HILL VISIT - SPEAKERS - RECEPTION

South Dakota Works is a flexible gap financing program that provides business
loans for fixed assets, interim construction, and working capital. It requires a lead
lender with matching funds and may involve a subordinated lien position.

TERMS

* 3% fixed interest * Potential to subordinate to * 1% origination fee
i I - Amortization terms to the project’s other financing ., 7oy GAP FINANCING
o i e match financed assets * 10% Equity contribution

o B s S S Sa
i A ;"*\*Wv

SCAN TO LEARN MORE.

SOUTH DAKOTA

GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT

605.773.4633 | SDGOED.COM

605.224.1653 | WWW.SDBA.COM | EVENTS@SDBA.COM sdba.com | NOVEMBER 2025 | SDBANKER 23
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SDBA/ND
— 20260 DAKOTA SCHOOL
OF LENDING PRINCIPLES

APRIL 7-10, 2026
RAMKOTA HOTEL, PIERRE, SD

The SDBA/NDBA Dakota School of Lending Principles is a learning event

with one foot grounded in the classroom and one foot in the bank.

This school allows students to learn the theory and process of basic lending
and then put this knowledge to work in actual nuts and bolts sessions.

. VY
SDBANKERS \//
o BANKERS

Educate. Advocate. Grow.
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